Wilson Creek Elementary School
2007-08 School Improvement Goals

ONE YEAR GOALS

1) Continue to improve Math Instruction Delivery Model and improve
Achievement Test scores in Math by utilizing small group instruction to better
differentiate instruction for all ability levels.

2) Adopt and implement a Writing Curriculum aligned to state standards through
continued staff development.

3) Continue to improve Reading Instruction and Achievement Test Scores in
Reading by adopting a Reading Series that aligns to State Standards. This
series should enhance our Guided Reading Program in grade K-2" grades.

4) Work with District 843, Manhattan 114 staff, and new 114 Curriculum/Special
Education Director to review our current model of services offered to IEP
students.

5) Work with District 843, Manhattan 114 staff, and new 114 Curriculum/Special
Education Director to develop a plan for implementation of a Response to
Intervention (R.T.l.) Program.

6) Continue to build upon our Character Counts Character Education program
through monthly classes that students will attend and a student incentive
program.

7) Continue to improve a School Safety Plan in conjunction with our local fire and
police departments.

8) Continue to plan for future enrollment growth.

10) Continue to build a strong partnership with our families and the Manhattan
community.

THREE — FIVE YEAR GOALS

1) Increase the percentage of students who meet/exceed standards in
Reading and Mathematics on our district assessments.

2) Continue to build a strong partnership with the community of Manhattan to
address the needs of a growing school district.

3) Continue to build a positive and safe learning environment for children.

4) Continue efforts to be current in terms of research and practices related to
effective schooling.

* Available at both the school and district offices for public viewing.
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